
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

NOVEMBER 14, 2019 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, November 

14, 2019 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr.  

Commissioners: Mike Cochrane, Dale Dalton, Carl M. Ellington and Richard Newton  

Town Attorney: Kevin Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Engineer: Steve Frey 

Planning Director: John Hoard 

Fire Chief: David Leath 

Police Captain: John Rowell 

Town Clerk: Michelle Wells 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly constituted to 

carry on business. Following the invocation offered by Commissioner Cochrane, Mayor Biggers led the 

Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:  Mayor Biggers stated Item 13: Considering 

Adopting a Resolution to Approve Economic Development Incentive Grant to the Mosack Group for an 

amount not to Exceed $59,015 and Authorize the Town Manager to Negotiate and Execute any and all 

Necessary Contract Documents would be moved to immediate after Item 6 and would become 6B.  The 

Board would defer Item 11: Discussion and Decision on #ZC19-4, Filed by SGH Mint Hill, LLC Parcel 

Number 197-012-08, Located at 7404 Matthews-Mint Hill Road, to allow a Conditional Zoning Request 

for a Restaurant with a Drive Through and, Item 12: Discussion and Decision on #ZC19-5, Filed by 

Woodie Enterprises, Parcel Number 109-331-07, Located at 9107 Lawyers Road, to allow a Conditional 

Zoning Request to accommodate an Automotive Repair Shop.  According to Section 8.5.2A 11(b), the 

Board of Commissioners may not vote to rezone property to a Conditional District during the time period 

beginning on the date of a municipal general election and concluding on the date immediately following 

the date on which the Board of Commissioners holds its organizational meeting following a municipal 

general election unless no person spoke against the rezoning at the public hearing and no valid protest 

petition under G.S. 160A-386 was filed. If a valid protest petition under G.S. 160A-386 had been filed 

against a zoning petition which would otherwise have been scheduled for a public hearing during the 

period beginning on the first day of October prior to a municipal general election, but prior to the new 

Board of Commissioners taking office, then the public hearing on such petition and any decision on such 

petition shall both be postponed until after the new Board of Commissioners takes office. 

 

Approve Minutes of the October 10, 2019 Regular Meeting:  Upon the motion of Commissioner 

Cochrane, seconded by Commissioner Ellington, the Board unanimously approved the minutes of the 

October 10, 2019 Regular Meeting. 



 

Consent Agenda: (A) Accept October Tax Collector’s Report; (B) Accept September Treasurer’s 

Report and Financials; (C) Adopt Changes to Personnel Policy; (D) Acceptance of Pleasant Valley 

Subdivision Streets; (E) Approve Resolution for Financing Terms of Police and Public Safety 

Vehicles; and, (F) Accept Budget Amendment for Vehicles:  Upon the motion of Commissioner 

Newton, seconded by Commissioner Ellington, the Board unanimously approved the consent agenda 

Items A, B, C, D, E and F. 

 

Public Hearing on a Proposed Economic Development Incentive Grant to The Mosack Group in the 

amount of $59,015*:  Gretchen Carson of Mecklenburg County Presented the following PowerPoint: 

  
 

 



 
 

 

 



 
 

There being no questions or comments from the Board, Mayor Biggers opened the Public Hearing.  

 

Mr. Mosack thanked the Board for considering the request.  He stated The Mosack Group would be a 

great corporate citizen and would grow business and employment.   

 

There being no questions or comments from the public, Mayor Biggers closed the Public Hearing.   

 

Considering Adopting a Resolution to Approve Economic Development Incentive Grant to The 

Mosack Group for an Amount not to Exceed $59,015 and Authorize the Town Manager to Negotiate 

and Execute any and all Necessary Contract Documents.  Upon the motion of Commissioner Dalton, 

seconded by Commissioner Ellington, the Board unanimously voted to adopt the following resolution. 

 

WHEREAS, The Mosack Group is seeking to establish a new build-to-suit facility with 

manufacturing capabilities in Mint Hill, NC; and, 

 

WHEREAS, the company evaluated sites in Monroe, NC, Fort Mill, SC, and Pageland, SC; and, 

WHEREAS, this project as described by the company was determined to meet all of the 

criteria for a Business Investment Program grant from the Town of Mint Hill, the Board of 

Commissioners voted its intent to provide a Business Investment Program grant to the company 

during a closed session meeting on August 08, 2019 and as authorized by the Board, the Town 

communicated this information to the company; and, 

 

WHEREAS, taking into consideration the intent of the Board of Commissioners to make 

an economic development grant, the company subsequently decided to expand in Mint Hill. The 

project will include a capital investment of approximately $9.7 million and will create 21 new jobs 

within five years at an average annual salary of approximately $43,810. The Business Investment 

Program grant is a 50% grant over 5 years, with an estimated total amount of up to $59,015.  The 

grant will be subject to the Town’s standard contract provisions, including compliance 

requirements for the company related to job creation targets and clawback provisions; and, 

 

WHEREAS, Mint Hill Board of Commissioners has determined that this grant will provide 

new employment, new taxable property and new economic activity within the Town, and, 

 



NOW, THEREFORE, BE IT RESOLVED that the Mint Hill Board of Commissioners 

does hereby approve the Business Investment Program grant as described above and authorizes the 

Town Manager to execute a contract for the same, with any necessary or helpful nonmaterial 

changes. 

 

Adopted this the 14th day of November 2019 

 

Mayor Biggers was certain the residents were curious as to why The Mosack Group selected Mint Hill 

since there were larger competitive offers.  Mr. Mosack stated his employees lived in the general area and 

it would be best to stay in this area.  He was pleased to be in Mint Hill. 

 

Public Hearing on #ZC19-6 Filed by Albemarle Road Associates, LLC, Parcel Numbers 137-151-

25, 137-151-27, 137-152-11, 137-152-54, 137-152-13, 137-152-18, 137-152-12, 137-152-01 to Amend 

the Conditions at Clear Creek Business Park: Planning Director Hoard submitted the following memo 

to the Board. 

 

In 2012 Clear Creek Business Park was divided into Part A and Part B (see attached map). Part A 

retained the original conditions established for Clear Creek plus a requirement for Conditional 

Zoning to apply to the remaining parcels within Part A. Part B was approved with a list of general 

standards and allowable uses, all of which would be administratively reviewed and approved. 

 

On June 14, 2018 the Board of Commissioners approved a list of by-right uses for Clear Creek Part 

A. The approval included removal of a condition pertaining to the timing of the street acceptance; 

removal of the restriction on retail sales and services and eating establishments, and a condition was 

added to allow parking areas to extend into the 50’ front setback up to 25’. 

 

 

Add Machine, Metal and Woodworking Shop, Manufacturing, Processing and Fabrication to the 

list of by-rights uses 

Amend condition regarding building materials to read, “The Front façade shall be constructed of 

masonry, brick, stone, precast concrete panels, glass and/or tilt wall concrete panels. In addition, 

all buildings visible from the street shall be masonry, brick, stone, precast concrete panels, glass 

and/or tilt wall concrete panels.” 

 

Conditional District decisions shall be made in consideration of identified relevant adopted land use.  

 

The Planning Board gave a favorable recommendation: 

 

Mr. Gatz made a favorable recommendation on #ZC19-6 Filed by Albemarle Road Associates, 

LLC, Parcel Numbers 137-151-25, 137-151-27, 137-152-11, 137-152-54, 137-152-13, 137-152-

18, 137-152-12, 137-152-01 to amend t h e  Conditions p e r  the application by adding  

M a c h i n e , Metal a n d  W o o d w o r k i n g  Shop, M a n u f a c t u r i n g , Processing and 

Fabrication to the list of by-rights uses. Amend condition regarding building materials to read, 

“The Front façade shall be constructed of masonry, brick, stone, precast concrete panels, glass 

and/or tilt wall concrete panels. In addition, all buildings v i s i b l e  from the street shall be 

masonry, brick, stone, precast concrete panels, glass and/or tilt wall concrete panels at  Clear 

Creek Business Park. Mr. Simmons   seconded, and   the B o a r d  unan imous ly  agreed t o  

s e n d  a f a v o r a b l e  recommendation to the Board of Commissioners. 

 



Mr. Bailey Patrick, Albemarle Road Associates, LLC stated he appreciated the expeditated schedule to 

accommodate The Mosack Group. 

 

There being no questions or comments from the Board, Mayor Biggers opened the Public Hearing.  

 

Eliseo Pascual of Casanova Siding Incorporated/Casanova Investments, LLC, stated they owned the 

property located at 11450 Allen Station Drive, Tax Parcel Number 137–152-53. He stated their company 

provided installation of commercial fiber cement architectural wall panels. They were in the design phase 

of the building.  As a siding company, he would like to use fiber cement architectural wall panels. The 

fiber cement product had all of the characteristics of the new products that Mr. Patrick was proposing to 

be used on the front façade.  He would like to request fiber cement be included in application #ZC19-6.  

Mr. Patrick said, as the owners/administrators of the business park, they would be amenable to the change, 

if the Board saw fit to make the addition.   

 

Planning Director Hoard said the request must go through the application process; the request would 

include obtaining the Planning Board recommendation to the Board of Commissioners.  Mayor Biggers 

asked Mr. Pascual to see Planning Director Hoard after the meeting. 

 

There being no further questions or comments from the public, Mayor Biggers closed the Public Hearing.   

 

Public Hearing on #ZC19-7, Filed by The Town of Mint Hill, Requesting a Text Amendment to 

Section 6.1 Building Lot Standards and Dimensional Requirements:  Planning Director Hoard 

submitted the following memo to the Board. 

 

The purpose of the text amendment is to eliminate the 30,000 sq. ft. lot size option with a community 

well system. 

 

2.          R (Residential) District variable minimum lot size depending upon type of water supply and 

wastewater 

disposal systems available and utilized: 

 

a.          Twenty thousand (20,000) square feet - Approved public* water supply and approved public* 

wastewater disposal systems; or 

 

b.          Thirty thousand (30,000) square feet - Approved public*  or private community** water supply 

or individual well,  approved public*  or private community** wastewater disposal systems, including 

approved packaged wastewater treatments plants; or individual private septic tanks and drain fields and 

approved public*  or private community** water supply; or 

 

c.          Forty thousand (40,000) square feet - Approved private well and septic tank with drain field 

systems on individual lot or lots or private community system**. 

*An approved public system is a public utility such as Charlotte-Mecklenburg Utilities. 

 

**An approved private community system is a privately owned and operated system that 

provides services to the general public. 

 

 

There being no questions or comments from the Board, Mayor Biggers opened the Public Hearing.  

 



There being no questions or comments from the public, Mayor Biggers closed the Public Hearing.   

 

Public Comments: None. 

 

Small Business Saturday Proclamation:  Mayor Biggers asked Commissioner Cochrane to read the 

following proclamation: 

 

Whereas, the government of Mint Hill, North Carolina, celebrates our local small businesses and 

the contributions they make to our local economy and community; according to the United States 

Small Business Administration, there are 30.7 million small businesses in the United States, 

they represent 99.7 percent of all firms with paid employees in the United States, are responsible 

for 64.9 percent of net new jobs created from 2000 to 2018; and, 
 

Whereas, small businesses employ 47.3 percent of the employees in the private sector in the 

United States; and, 
 

Whereas, 94% of consumers in the United States value the contributions small businesses make in 

their community; and, 
 

Whereas, 96% of consumers who plan to shop on Small Business Saturday® said the day inspires 

them to go to small, independently owned retailers or restaurants that they have not been to before, 

or would not have otherwise tried; and, 
 

Whereas, 92% of companies planning promotions on Small Business Saturday said the day helps 

their business stand out during the busy holiday shopping season; and, 
 

Whereas, 59% of small business owners said Small Business Saturday contributes significantly to 

their holiday sales each year; and, 
 

Whereas, Mint Hill, North Carolina supports our local businesses that create jobs, boost our local 

economy and preserve our communities; and, 
 

Whereas, advocacy groups, as well as public and private organizations, across the country have 

endorsed the Saturday after Thanksgiving as Small Business Saturday. 
 

Now, Therefore, I, Ted H. Biggers, Jr., Mayor of Mint Hill, North Carolina do hereby proclaim, 

November 30, 2019, as: 

SMALL BUSINESS SATURDAY 

and urge the residents of our community, and communities across the country, to support small 

businesses and merchants on Small Business Saturday and throughout the year. 
 

Witness my hand and seal of the Town of Mint Hill this 14th day of November, 2019. 

 

 

Discussion and Decision on #ZC19-6 Filed by Albemarle Road Associates, LLC, Parcel Numbers 

137-151-25, 137-151-27, 137-152-11, 137-152-54, 137-152-13, 137-152-18, 137-152-12, 137-152-01 to 

Amend the Conditions at Clear Creek Business Park:  Upon the motion of Commissioner Dalton, 

seconded by Commissioner Ellington, the Board unanimously approved #ZC19-6, Filed by Albemarle 

Road Associates, LLC, Parcel Numbers 137-151-25, 137-151-27, 137-152-11, 137-152-54, 137-152-13, 

137-152-18, 137-152-12, 137-152-01 to add Machine, Metal and Woodworking Shop, Manufacturing, 



Processing and Fabrication to the list of by-rights uses. Amend condition regarding building 

materials to read, The Front façade shall be constructed of masonry, brick, stone, precast concrete 

panels, glass and/or tilt wall concrete panels. In addition, all buildings v i s i b l e  from the street shall 

be masonry, brick, stone, precast concrete panels, glass and/or tilt wall concrete panels at  Clear 

Creek Business Park. 

 

Consider Revision to Developer Agreement for Off-Site Sidewalk Improvements Along Walter 

Nelson Road and Lebanon Road and Potential Additional Funding; Action Deemed Appropriate:  

Engineer Frey submitted the following memo to the Board of Commissioners: 

 

As part of their conditional zoning, Meritage Homes (the Developer) has previously entered into an 

agreement with the Town to construct off-site sidewalk improvements with their Heron Creek 

subdivision. The total agreement amount of $125,000 ($50,000 from the Town and $75,000 from 

the developer) is for design and construction of as much as 5,000 feet of off-site sidewalk as possible. 

See attached for a copy of the original agreement. 

 

➢   Staff recommends updating some milestone dates to keep the agreement relevant and in effect. 

Those updates can be found on the attached copy of the executed agreement with mark-ups found 

on page 3. 

 

Additionally, the Developer has received bids for the proposed Walter Nelson Road and Lebanon 

Road sidewalk project. The lowest bid is $251,000 to construct all 5,000 feet of proposed sidewalk. 

 

Please refer to the attached exhibit to reference the following information. The original 

agreement amount of $125,000 will construct the segments shown in green. Providing $30,000 

additional funding will construct Segment “A” (shown in yellow) which will extend sidewalk to 

Hidden Hills Lane. Providing $126,000 additional funding will construct both Segments “A” and 

“B” (Segment “B” shown in orange) which will extend sidewalk to Singletree Road. 

 

➢   Staff recommends approving an additional $30,000 Town contribution to extend sidewalk to 

Hidden Hills Lane, preventing a mid-block ending. This additional funding would bring the total 

Town contribution to $80,000. 

➢   Staff also recommends consideration of an additional $96,000 Town contribution ($126,000 

total additional Town contribution) to extend the sidewalk to Singletree Road. This 

additional funding would bring the total Town contribution to $176,000. 

 

Mayor Biggers had received nothing but positive comments about the sidewalk construction in Mint Hill. 

 

Manager Welch said the $30,000 additional funding to construct Segment “A” was a no brainer.  He stated 

completing segments “A” and “B” which would extend the sidewalk to Singletree Road was a good use 

of funds, if it was the pleasure of the Board.   

 

Commissioner Dalton had been asked by several residents about extending the sidewalk down from 

Farmwood to Green Meadows.  Engineer Frey said that request was consistent with our pedestrian plan 

and could be constructed at some point. 

 

Upon the motion of Commissioner Cochrane, seconded by Commissioner Dalton, the Board 

unanimously approved the request by staff to approve an additional $30,000 Town contribution to extend 

the sidewalk to Hidden Hills Lane, preventing a mid-block ending; the Board also approved the additional 



$96,000 Town contribution to extend the sidewalk to Singletree Road. This additional funding would 

bring the total Town contribution to $176,000.  The Board also approved updates to the agreement as 

outlined in the agenda item to bring it up to date with the current state of the project. 

 

Consider Approval of Letter of Commitment for Potential CRTPO Grant Funding; Action Deemed 

Appropriate:  Engineer Frey submitted the following memo to the Board of Commissioners: 

 

Charlotte Regional Transportation Planning Organization (CRTPO) has issued a general call for 

projects to be funded by discretionary funds. Approximately $7.5M is expected to be allocated to 

Transportation Alternative Projects (TAP) which include pedestrian and bicycle infrastructure such 

as sidewalks and greenways. Based on the TAP scoring matrix, staff has prepared a sidewalk project 

that maximizes as many points categories as possible while also addressing known sidewalk needs 

in Mint Hill. 
 
The total estimated project cost is $2.4M which includes all necessary consultant services, 

construction of approximately 12,000 feet of sidewalk, and project management oversight to ensure 

compliance with Federal requirements. In order to maximize the project’s ranking score, a 50/50 

matching contribution is recommended. This grant is reimbursable which means if selected, the 

Town would need to finance the entire project first, then seek reimbursement of $1.2M after 

completion. 
 
A commitment to provide the grant contribution funding is required as part of the grant application. 

Staff recommends the Board approve and sign the attached commitment letter. 

 
Commissioner Dalton asked how the matching grant worked.  Manager Welch stated the Town would 

borrow the lump sum of $2.4M and would be reimbursed the $1.2M at the time of completion; the life of 

the loan would be approved by the Town Board but would most likely be three to five years.  The sidewalk 

would run down Wilgrove-Mint Hill Road to Lancashire; additionally, the sidewalk would extend down 

Lawyers Road from Apple Creek to approximately 9248 Lawyers Road (near the Sam’s Car Wash).   

 

Mayor Biggers said it would be hard to turn down a matching grant for sidewalks. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Cochrane, the Board 

unanimously approved the memo of support of the Town’s project submittal to CRTPO’s cell for projects.  

The Town of Mint Hill committed to providing the $1.2M project contribution funding necessary to 

construct the proposed sidewalk project, as submitted in the October 2019 CRTPO discretionary call 

for projects. The $1.2M Town contribution was anticipated to be funded by debt proceeds. 
 
 
Other Business/Council Matters:  Commissioner Newton attended a ribbon cutting event this month at 

a CBD business new to Mint Hill. 

 

Commissioner Dalton said The Moving Wall had so many people helping and participating.  He thanked 

Ms. Sheryl Smith for her dedication as she lived there, nearly three days, at The Moving Wall site.  He 

helped with the Police Department and Chamber of Commerce Shred Event; it was a learning curve 

regarding all of the items brought to the site to be shred.  He said the Shred Event may need to be moved 



to a larger site as there were so many participants.  He attended the several ribbon cutting events.  The 

Veterans Breakfast was a touching event.  He wished everyone a Happy Thanksgiving. 

 

Commissioner Ellington stated he attended several ribbon cutting events.  He stated The Moving Wall 

was one of the greatest things that has happened for Mint Hill.  He also attended the Fall Festival, The 

Mint Hill Historical Society Barn Ground-Breaking and the Veterans Breakfast.  The Veterans Breakfast 

was very touching and was well deserved for the Veterans. 

 

Commissioner Cochrane stated the Moving Wall was important to see and that most people couldn’t help 

but shed a tear; he thanked Ms. Sheryl Smith for all of her hard work.  He really enjoyed the Veterans 

Breakfast and was proud Mint Hill had hosted it.  When he returned home from leave, after basic training, 

he wore his uniform and he was treated unkindly just as his sergeant warned him of.  He thanked all 

Veterans for their service to our Nation.  He praised Ms. Paige McKinney, Mint Hill Chamber Executive, 

on the Chamber of Commerce Gala.  He thanked Tony Long and Jessi Healy on their help with the event.  

He had attended several ribbon cutting events in Town.  He reminded everyone of the Senior Citizen 

Christmas Party at Independence High School on December 7th at 11 a.m.  He thanked the Town again 

for the rental of chairs and tables for the Senior Citizen Christmas Party. He wished everyone a Happy 

Thanksgiving.  

 

Mayor Biggers praised all of the work done by Deputy Town Manager Lee Bailey for all he did for the 

Town at the Veterans Breakfast.  He thanked the Board, and all the Boards before them, for supporting 

the Veterans Breakfast because it was so dear to his heart.  He thanked Town Staff for all of the hard work.  

He was proud of the Police Department for all they did.  He noted he and Commissioner Ellington received 

a complaint years ago but after reviewing the video with the father of the motorist, the father apologized 

completely.  He also had received a complaint about the Police Department pulling over too many drunk 

drivers; he informed the resident that he couldn’t and wouldn’t put a stop to the Police Department pulling 

over drunk drivers.  He said the Fire Department had always had an outstanding reputation and they had 

just expanded upon that; the Fire Department had a strong commitment to the Community, and he was 

appreciative of everything they did.  He said he was looking forward to the swearing in of the new Mint 

Hill Board of Commissioners at the December 12th meeting. 

 

Closed Session for a Personnel Matter:  The Board agreed by consensus to move into Closed Session 

for a Personnel Matter.  No announcement was expected.   

 

The Board returned from Closed Session. 

 

Adjournment: Upon the motion of Commissioner Cochrane, seconded by Commissioner Ellington, the 

Board unanimously agreed the meeting be adjourned. Mayor Biggers adjourned the meeting at 8:00 p.m. 

 

      

Michelle Wells, CMC, Town Clerk 
 
 
 


